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A d Ho will speak as a panelist in a dis-

a cussion on market trends during
the Inno Design Tech Expo 2014 organized by
the Trade Development Council (TDC). Ada
has multifaceted roles in Hong Kong, being at
once the head of a group of middle-aged skilled
textile workers who have woven their way to suc-
cess in a high-end wool factory in Tuen Mun and
the producer of musicals like “the Awakening,”
“Against the Wind” and the documentary “My
Voice, My Life” These engagements on their
own make for a lot of fodder for an interview.
However, behind all this media attention, which
has branded her as a champion of the under-
privileged, Ada is constantly asking herself what
her calling in life really is.

Ada is not ungrateful. Rather to the contrary, she has a clear
picture of the things that she has gained and lost in the past
years. “Iam very afraid of boredom. My thinking is that life
should be full of new things, new challenges. I constantly
need to learn more to be better than myself from yesterday.
In this sense, thinking back to all the things I have done in
the previous years, I did not expect to grow so much. It is
just that, sometimes, I still think that something is missing
What is my real calling? Of course, ‘calling’ is a religious
term. What I mean is the purpose that everyone is born
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with,” says the Christian.

After graduating from Georgetown University with a Bach-
elor of Science degree in Foreign Service and from Harvard
University’s John F. Kennedy School with a Master in Pub-
lic Policy degree, Ada has worked in the business sector in
strategic planning, management consulting, and currency
derivatives trading at various international corporations.
After moving from the business sector to the arts and aca-
demia, Ada has been serving as the Executive Director of
the social enterprise L plus H Fashion and the non-profit
L plus H Creations Foundation. Apart from engaging with
the production of musicals and documentaries, Ada also
writes books and columns and teaches politics and public
policy at Hong Kong University.

The story of how the L plus H Fashion wool factory came
about has been widely covered, but very few reports have
focused on the organization’s most difficult period in its na-
scent stages.

Although the initial difficult period is over now; Ada, who
is normally straightforward and not very sentimental, still
talks about the process emotionally, “we were established in
2009 to allow a group of skilled and experienced middle-
aged workers with poor education to have a chance return
to their own jobs, so that their professions wouldn't lose
their value just because they are considered obsolete today.
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Yet it was really difficult to hang on in the first 18 months.
Honestly; I couldn’t even see the light at the end of the tun-
nel then. I just sighed, waited and hoped for the better every
single day. Sometimes I asked myself, ‘doesn't the saying go
that people naturally flock to things with quality?’ I perse-
vered with 80 craftsmen and workers. Was our whole direc-
tion wrong?”

She continued, “Also, there was so much to do in coordinat-
ing and arranging everything between the stakeholders and
different people in order to get a stream of new customers
coming in after 24 months. Now, we can finally produce
woolen clothing for the top and most well-known brands
and sell our own branded products under the label Love +
Hope — that whole process was really an ordeal”

In the panel discussion on 6 December, Ada will speak on
the topic “The Secrets of Brand Success.” Speaking about
this, she returned to her no-nonsense attitude as a suc-
cessful businesswoman, saying, “T think there are four core
values. First, you need to preempt other people with your
forward-thinking., For example, when we are catering to
our clients’ needs in the production process, we also try to
take part in the creative design process to take the initiative.
Secondly, you need to interact with the other party through
flexible adaptation and communication so that new ideas
can come about. After that, you just need to keep learning
to breathe along with the market. Lastly, you need to move
ahead with the times at the same time as finding value in-
side every individual. I think my philosophy is the same
whether I am running a wool factory, producing a musical,
or making a documentary””

Since 2013, Ada has been the executive director of the new
organization L plus H Creations Foundation, going from
helping so-called “factory girls” to guiding young people.
Through performances and training, the Foundation gives
young people from underprivileged backgrounds oppor-
tunities to build confidence, team spirit and other positive
values.

Ada has produced a series of shows, including “the Awaken-
ing,” “Against the Wind,” and the documentary “My Voice,
My Life,” which reached a very wide audience with its me-
dia attention.

When asked about her view of the future of Hong Kong's
cultural sector and young people, Ada emphasized that she
is only a “beginner” in the art sector and cannot give an
opinion, but she still shared her thoughts. “These few years,
I saw many talented designers and artists who wouldn't
accept other people’s or even their investors’ opinions. I
want to say that people’s confidence in someone is built
over time. Say if you are a wild horse, and other people put
a wooden fence to limit your movement, you can still try
to run inside those confines and show your ability. When
people have enough confidence in you one day, they would
naturally let you go beyond those boundaries and expand
your horizons”

She drew the same lesson from her personal experiences.
“Dealing with people and the annoying details of work, and
even writing — these are not things I enjoy doing, I don't
think I have accomplished my dream yet. I haven't really
found my calling”

In the end, she seemed to have found an answer to her ques-
tion, “nevertheless, this is perhaps the contradiction in life.
Everything seems to be a “set menu.” If you want to take that
star down, you have to experience all these other things.
Looking back, the things I did want to do needed to be writ-
ten down and shared with others. So, perhaps my calling is
to learn the right lesson and find meaning in the process.”
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